
 
 

Gateway boondoggle costs billions, adding no trains 
 

 
Gov. Kathy Hochul and other officials celebrate the start of tunnel boring for the Hudson Tunnel Project by the Gateway Development Commission on 
Monday, Sept. 28, 2026, in North Bergen, New Jersey. (Don Pollard / Office of Governor Kathy Hochul) 
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The politicians from both sides of the river were cheering yesterday that the custom-built tunnel 
boring machine (TBM) for the Gateway rail tunnel under the Hudson is getting started, but despite 
blowing $16 billion in federal funds, commuters will get nothing from it when it’s done in 10 years or 
so. The pols are only looking at their next election, not the long view. 
 
As we’ve explained before, they can dig two new tubes for trains from New Jersey into Manhattan, 
but there’s no place for the extra trains in Penn Station and no one in office cares. 

https://www.nydailynews.com/author/editorial-board/
https://www.nydailynews.com/2026/09/28/hudson-river-tunnel-aimed-at-boosting-train-traffic-under-hudson-river-hits-key-milestone/
https://www.nydailynews.com/2026/09/28/hudson-river-tunnel-aimed-at-boosting-train-traffic-under-hudson-river-hits-key-milestone/
https://www.nydailynews.com/2026/05/24/fix-penn-station-and-build-gateway-smartly/


To add service for NJTransit or Amtrak, those additional trains have to go into a proposed dead-
end terminal in Manhattan south of 31st St. dubbed Penn South, which requires demolishing all the 
homes and businesses on Block 780 at a startling price tag close of to $20 billion, which is part of 
the full Gateway plan pushed by Amtrak. But Gov. Hochul and everyone else in New York says that 
will never happen. 

Hochul is correct, so where should the trains go? 
 
The other, much smarter, option is using through-running to send trains out the east side of Penn, 
either to Grand Central (our preference and likely the preference of most Jerseyites) or Queens 
and Long Island. But the alignment of the new Gateway tubes is still designed for Penn South/780. 

To make through-running work best, the new tubes should be aimed squarely at Penn. Instead of a 
new separate, parallel alignment to the south of the current tracks, what is needed is seamlessly 
integrating the new tracks to straddle the old ones. Again, no one in office cares. 

Gathered in the rain yesterday along with Hochul were Gateway Development Commission CEO 
Tom Prendergast, New Jersey Gov. Mikie Sherrill and Sen. Chuck Schumer. When the new tunnel 
is done in 10 years (assuming it stays on schedule) and new people will be in office, then what? 
Hunt around for $20 billion more for Penn South to add new service? The same for tens of billions 
more needed for additional Gateway elements in Jersey, like Portal South Bridge and Secaucus 
Junction South? 

Future senators and governors will lament that a huge mistake was made, constructing what is 
essentially just a spare tunnel. And another rationale, that the new tubes are needed in order to 
repair the 1910 tunnel waterlogged by Superstorm Sandy, also falls away as the MTA has proven 
that an existing tunnel can be completely repaired and upgraded to modern standards doing all the 
work nights and weekends. 

Amtrak is refusing to adopt that innovation, which is used around the world, so passengers will 
suffer unnecessarily for years to come and more money will be wasted. 

If the politicians wanted to actually produce something beneficial for all these billions, they would 
keep building Gateway, but adjust it to make it smarter and faster and cheaper with through-
running (and repair-in-place on the old tubes). Then, a decade from now, there can actually be 
added service and more capacity. 

Unlike yesterday’s photo-op, there could then be a real celebration and the politicians and 
passengers of tomorrow would know whom to thank rather than curse. 
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