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New York Penn Station Working Advisory Group (SWAG)

Tuesday, November 19, 2024



Safety and Security Moment

Emergency
Preparedness

Our physical address is
383 West 315t Street.

Who will call 911, and
who is their backup?

Who is CPR/AED
qualified?

Know the location of
emergency equipment.

Evacuation

Communicate the need
to evacuate.

Follow the Facility
Emergency Plan (FEP).

Know your evacuation
plan/ route & muster
point.

Assist those who may
need help evacuating.

Wait for permission to re-
enter the facility.

Safety Reporting

Proactively identify &
report unsafe conditions
or behaviors.

Use AVSRS through the
Safety page on All
Aboard or download the
Enablon Go

mobile app.

Report all safety
concerns.

Health and
Wellbeing

Take healthy actions:
Physical Activity
Healthy Nutrition
Adequate Sleep
Mental Well-being

Stay up to date with
preventive services.

Take time to refresh &
recharge.

Security

If You See Something,
Say Something®. Call
800-331-0008 / text
27311.

Active Shooter:
Run, Hide, Fight.

Always be aware of
surroundings.

Display and verify proper
ID on Amtrak property.

Cybersecurity

Pay attention to phishing
traps in emails.

Donot click
attachments from
unknown sources.

Report all suspicious
email and cyber incidents
to the Amtrak Service
Desk:

800-772-4357

AmtrakServiceDesk@amtrak.com




Agenda

A Meeting Goals
A Initial Group Activity

A Penn Reconstruction Design Update
Path to Preliminary Engineering
Preliminary Engineering Update

A Penn Projects Preliminary Timelines
A Discussion & Feedback

A Penn Station Tour (Optional)




Meeting Goals

Provide update on Penn Reconstruction preliminary
engineering work, describing learnings and design
evolution since earlier Penn Station Master Plan study
Gather initial feedback on proposed station improvement

Share preliminary timelines for both Penn Projects

Tour Penn Station to enhance understanding of challeng
and proposed improvements




Initial Activity I Group Poll

What do you appreciate about Penn Station today?
What do you think is the most critical improvement needed?
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32 responses submitted

What do you appreciate about Penn Station today?

Amtrak and the subways

- New .
connections ability mass transit

central transit creathun

Krispy Kreme ACCESS point that has the ability

t it i
greatly improved Great _ . LIRR Concourse transit agencies

Intercity travel concourse and clarity

transit connections transit connector

Wordcloud All responses 10f2 > I




32 responses submitted

What do you think is the most critical improvement needed?

exit concourse

capacity

civic space

Amtrak concourse amd unappealing

life safety zccess Wayfinding

transit mode

Crowding circulation trains ot pedestrian

waiting CONCOUrse transit better signage

Better integration Better circulation egress
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PENN RECONSTRUCTION

Path to Preliminary Engineering



Current Station Challenges: Project Need

Limited Street Presence | Confusmg Layout with Low Celllngs

User Experience Crowding and Safety Outdated Building Systems and
Inefficient Operations




Penn Station Existing Layout

Lower Level (Level A)

Upper Level (Level B)
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Penn Station Master Plan
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Inter-agency study initiated by Railroad Partners in 2019 - 5
to develop framework formproving existing station
experience and operations

Consensus reacheoh reconstruction principles, including:

A Transitioning to @inglelevel customer experience

A Prioritizingvertical circulation, accessibility, and egress
Improvements

A Unifying customer experiencand rationalizing station
operations

A Modernizingfacility equipment and systems




PENN RECONSTRUCTION

Preliminary Engineering Update



From Master Plan to Preliminary Engineering
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Sharpened focus on top goatd improving safety, functionality, and overall customer experience

Found significant mechanical equipment footprint requirdd install modern heating, ventilation,
air conditioning, and other critical building systems

Uncoveredadditional structural complexityin Station interior

Updated pedestrian movement studies and modelihgghlighted changing patterns in district and
projected greatest volumes alon@ @nd 8" Avenues and concourses mirroring those avenues

Balanced tradeoffbetween maximizing station public circulation space and accommodating
critical railroad operational functions

Plannedthoughtfullyto ensure ability tanaintain station operations and servicéuring
construction ancptimize construction cost



Inspirational Precedents
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Refined Proposed Project Elements

Underground Concourses
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Concourses

Platform Accessibility
Maximized and rationalized
platform vertical circulation layout

Widened, doubleheight
concourses with improved
legibility and egress

New Mid-Block Entrances
Improving accessibility and
egress and supporting new

mechanical equipment

Street Level / /

8" Ave Entrances
Accessibility and egress
improvements with structures to
support mechanical equipment

31sY7th Ave Entrance
Accessibility, egress, and
mechanical improvements
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Proposed Platform Improvements
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Proposed Concourse Improvements

A Spacious boarding/alighting areas on single level

Lower Level (Level A)

A Public circulation space increased by 60%

A Rationalized concourse layout mirroring street grid
A 30% more vertical circulation elements to platforms
A Ceiling heights increased to6y Q YA Y A Yd

A Colocated railroad Customer Services

JJ

A glls

S

A Spacious consolidated waiting areas and restroom

A Modern retail amenities

I Restrooms

E Waiting Areas
I Customer Service
1 Circulation
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Concourse Layout Comparison

- | - Lower Level (Level A>

[

Today

LK —J SO - Upper Level (Level I(3>

Proposed PosReconstruction



